
Aufgabe:
Bitte entwerft eine lineare Prozessgrafik für einen 
vierwöchigen Sprint gemäß Scrum Guide 2020

20min



Sprintlänge: 4 Wochen

Product Backlog

Sprint Planning Sprint Review Retrospektive

Sprint Backlog

Sprint

Daily Scrum

Increment

Backlog Refinement 

Daily Scrum Daily Scrum

IncrementIncrement

Product Goal

Sprint Goal

Scrum Master

Product Owner

DeveloperProduct Owner Scrum Master

Scrum Master Developer



Sprintlänge: 4 Wochen

Sprint 
Backlog

Daily Scrum

Sprint 
Planning

Sprint 
Retro

Increment
-->
DOD (Sprint Goal)

Sprint 
Review...

Product Backlog

Implementierung

Artefakte

Events Personen:
Scrum Master (SM)
Developers (D)
Product Owner (PO)
Alle/Team (T)

PO

D
PO

SM D D

PO

SM D

SM

PO D

PO

PO



Sprintlänge: 4 Wochen

Daily (15 Min. / Developers)
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Sprint Review (4h max. / PO, SM, Developer, Stakeholder)

Sprint Retro (3h max. / PO, SM, Developer)
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