
AN-JE 32-80

Who should make sure everyone on the Scrum Team does their tasks for the Sprint?

(choose the best answer)

A. The Project Manager.

B. The Product Owner.

C. The Scrum Master.

D. The Scrum Team.

E. All of the above.
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AN-JE 36-80

Who is responsible for collaboration with stakeholders?

(choose the best answer)

A. The Business Analyst.

B. The Scrum Team.

C. The Team Manager.

D. The Project Manager.

E. The Developers.
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AN-JE 39-80

True or False: Every Scrum Team must have a Product Owner and Scrum Master.

A. False. A Scrum Master is only required when asked for by the Scrum Team.

B. True. Each must be 100% dedicated to the Scrum Team.

C. False. A Product Owner can be replaced by a subject matter expert in the Scrum Team.

D. True. Outcomes are affected by their participation and availability.
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AN-JE 42-80

Who does the work to make sure Product Backlog items conform to the Definition of Done?

(choose the best answer)

A. The Scrum Master.

B. The Product Owner.

C. The Scrum Team.

D. The Quality Assurance Team.

E. The Developers.
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AN-JE 55-80

Why does the Product Owner want the Developers to adhere to its Definition of Done?

(choose the best answer)

A. To be able to reprimand the team when they do not meet their velocity goal forthe Sprint.

B. To predict the team’s productivity over time.

C. To know what the team will deliver over the next three Sprints.

D. To have complete transparency into what has been done at the end of each Sprint
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AN-JE 58-80

A Scrum Master is working with a Scrum Team that has Developers in different physical locations. 

The Developers meet in a variety of meeting rooms and have much to do logistically (for example: 

reserve meeting rooms and set up conference calls) before the Daily Scrum. What action should the 

Scrum Master take?

(choose the best answer)

A. Ask the Developers to alternate who is responsible for meeting setup.

B. Set up the meeting and tell the Scrum Team that is how it will be done.

C. Inform management and ask them to solve it.

D. Allow the Developers to self-manage and determine for themselves what to do.
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AN-JE 73-80

A Scrum Team is required to deliver a done Increment by the end of a Sprint. Select two statements 

that explain what done means. 

(choose the best two answers)

A. Whatever the Product Owner defines as quality.

B. All work the Developers are willing to do.

C. Ready to be released to end users.

D. Ready for integration.

E. No work is left to meet the Definition of Done.
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AN-JE 09-80

Who determines when it is appropriate to update the Sprint Backlog during a Sprint?

(choose the best answer)

A. The Scrum Team.

B. The Product Owner.

C. The Project Manager.

D. The Developers.
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