
Zertifizierungs-Workshop: Product Owner – PSPO1
Stadtwerke Osnabrück, Stadtwerke Münster, 19.12.2023



Timeboxing:

09:00 – 10:45 Block 1

10:45 – 11:15 Pause

11:15 – 12:45 Block 2

Workshop 1/4
Scrum Product Owner - Scaled Agile - 
Prüfungsfragen

Workshop 2/4
Scrum Product Owner - Prüfung und 
Prüfungsfragen

Workshop 3/4
Scrum Product Owner, Prüfungssimulation

Workshop 4/4
Scrum Product Owner - Evidence Based 
Management, "Prüfungsfragen-Battle"









EBM
Evidence Based Management 













"exotische Fragen..."



QUESTION 04-39-80 (02.2022)

Which of the following pairs, related to Tuckman’s Model of Group Dynamics, is INCORRECTLY 

matched? 

(choose the best answer)

A. Storming: Team tries to accomplish work

B. Forming: Team is mature with experience

C. Norming: Team begins to sort out internal differences

D. Performing: Team’s efficiency is at its optimal level



QUESTION 04-39-80

Which of the following pairs, related to Tuckman’s Model of Group Dynamics, is INCORRECTLY 

matched? 

(choose the best answer)

A. Storming: Team tries to accomplish work

B. Forming: Team is mature with experience

C. Norming: Team begins to sort out internal differences

D. Performing: Team’s efficiency is at its optimal level



QUESTION 04-52-80

The Agile Manifesto states that we value individuals and interactions … processes and tools.

(choose the best answer)

A. over

B. less than

C. as much 

D. in place of
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QUESTION 04-47-80

An eight-hour Sprint Planning is the maximum time-box for Sprints that can be … long.

(choose the best answer)

A. Four weeks 

B. Three weeks

C. One week

D. Two weeks

E. Any of the above. 
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An eight-hour Sprint Planning is the maximum time-box for Sprints that can be … long.

(choose the best answer)

A. Four weeks 

B. Three weeks

C. One week

D. Two weeks

E. Any of the above.

Sprint Planning has a maximum time-box of 8 hours for one-month Sprints and usually shorter for 

shorter Sprints. The keyword here is usually. A common practice in some teams is to proportionally 

shorten the Sprint Planning according to the length of the Sprint time-box. i.e. 4 hour Sprint Planning 

for 2 week Sprints; 2 hour Sprint Planning for a 1 week Sprint; etc.



QUESTION 04-07-80

How is architecture and infrastructure handled?

(choose the best answer)

A. They are discussed and planned during Sprint spikes.

B. They are done in Sprint 0.

C. They are added to the Product Backlog or implemented along with functional development.



QUESTION 04-07-80

How is architecture and infrastructure handled?

(choose the best answer)

A. They are discussed and planned during Sprint spikes.

B. They are done in Sprint 0.

C. They are added to the Product Backlog or implemented along with functional development.

(Ein Spike ist eine zeitlich begrenzte User Story oder ein Task mit der Intention, eine Frage zu 

recherchieren oder ein Problem zu lösen. Der Fokus eines Spikes liegt eher beim Sammeln von 

Informationen und Finden einer Antwort auf eine Frage statt darauf, ein lieferbaresProdukt zu 

entwickeln.)
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