QUESTION 03-17-80
True or False: All Scrum Teams working on the same Product pull work from the same Product

Backlog.

A. True
B. False
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QUESTION 02-03-80

Peter has been asked to take the Product Owner role of a large product initiative. 4 teams new to
Scrum will be building this product. He has created the initial Product Backlog but is unsure of how to
minimize the dependencies between the Scrum Teams. Which of the following would be the best
advice to give Peter? (choose the best answer)

A. The Product Owner creates separate Product Backlogs for each team.

B. The Product Owner identifies the dependent items and re-order the Product Backlog items for the
Scrum Teams.

C. The Product Owner works with the Developers from all Scrum Teams on how to best analyze and
break apart the work.

D. The Product Owner has the Technical Leads determine which items will be assigned to which team

E. The Product Owner notifies the Scrum Master so he/she can resolve the impediment.
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QUESTION 02-55-80
A company has two products. Which of the following is an acceptable way of forming Scrum Teams?
(choose the best answer)

There should be one Product Owner supported by a Junior Product Owner.
There is a single Product Owner for each product.
There must be a single Product Owner across all products.

o0 ®p

There should be a Chief Product Owner and one Product Owner for each product.
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QUESTION 02-79-80

Why should there be only one Product Owner per product?
(choose the best answer)

A. There should be one Product Owner for each team. If there are more than one Scrum Team
working on the same product, multiple Product Owners might be needed.

B. One person is always enough for this role.
The Developers know who's responsible for ordering the Product Backlog.

D. It becomes confusing when there are more than one Product Owners managing the team.
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AN-JE 39-80
True or False: Every Scrum Team must have a Product Owner and Scrum Master.
False. A Scrum Master is only required when asked for by the Scrum Team.

True. Each must be 100% dedicated to the Scrum Team.
False. A Product Owner can be replaced by a subject matter expert in the Scrum Team.

o0 ®p

True. Outcomes are affected by their participation and availability.
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False. A Scrum Master is only required when asked for by the Scrum Team.
True. Each must be 100% dedicated to the Scrum Team.
False. A Product Owner can be replaced by a subject matter expert in the Scrum Team.



H53

When multiple Scrum Teams are working on the same product, should all of their Increments
be integrated every Sprint?
(choose the best answer)

Yes, in order to accurately inspect what is done
No, that is far too hard and must be done in a hardening Sprint
Yes, but only for Scrum Teams whose work has dependencies

o0 ® P

No, each Scrum Team stands alone.
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H57

When multiple Scrum Teams are working on a single product, what best describes the Definition
of Done? (choose the best answer)

A. When multiple Scrum Teams are working together on a product, they must mutually define and
comply with the same Definition of Done.

B. Each Scrum Team defines and uses its own. The differences are discussed andreconciled during a
hardening Sprint.

C. Each Scrum Team uses its own, but must make their definition clear to all other teams so the
differences are known.

D. The Scrum Masters from each Scrum Team define a common Definition of Done
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H18

In accordance with Scrum theory, how should a group of 100 people be divided into multiple Scrum Teams?
(choose the best answer)

A. Check with the allocation department to see who has worked together before and make these the
first teams.

B. It does not really matter since you can rotate the teams every Sprint to spread knowledge.

C. Understanding the product, the product vision and the rules of the Scrum framework, the people divide
themselves into teams.

D. Create a matrix of skills, seniority, and level of experience to assign people to teams.
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H111

What is the key concern when multiple Scrum Teams are working from the same Product Backlog?
(choose the best answer)

Minimizing dependencies between teams.

Meeting original scope projections.

Maximizing velocity.

Making sure there is enough work for everyone on each team.

m o 0O @ >

Clear definition of requirements.
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