
QUESTION 01-41-80

Product Backlog management includes:

(choose all that apply)

A. Ordering the items in the Product Backlog to best achieve goals.

B. Clearly expressing Product Backlog items.

C. Ensuring that the Product Backlogis visible, transparent, and clear to all, and shows what the Scrum 

Team will work on next. 

D. Optimizing the value of the work the Developers perform.

E. Ensuring the Developers understand items in the Product Backlog to the level needed.
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QUESTION 01-52-80

What are the characteristics of a Product Backlog Item that is “Ready” for selection in a Sprint 

Planning?

(choose the best three answers)

A. Can be 'Done' within a single Sprint.

B. The requirements cover all use cases.

C. Some where near the top of the Product Backlog.

D. Well refined.

E. Is approved and signed off by management.

F. Can be implemented within one Sprint and tested in the next Sprint.
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QUESTION 01-54-80

What does Product Backlog management include?

(choose the best three answers)

A. Ordering the items in the Product Backlog to best achieve goals and missions. 

B. Optimizing the value of the work the Developers perform.

C. Presenting Product Backlog items to the Key Stakeholders. 

D. Ensuring that the Product Backlog is visible, transparent, and clear to all, and shows what the 

Scrum Team will work on next.

E. Moving Product Backlog items into the Sprint Backlog,
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QUESTION 01-57-80

What does the Cone of Uncertainty show?

(choose the best answer)

A. How much work remains till the end ofthe Sprint.

B. Hierarchy of tasks that comprise a project.

C. How much is known about the Product over time.

D. Dependencies, start times and stop times for project tasks.
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QUESTION 01-58-80

What technique should be used to create a Product Backlog item?

(choose the best answer)

A. Use Cases.

B. User Stories.

C. Acceptance Tests.

D. Any technique, even a mix of several techniques.

E. Scenarios.
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QUESTION 01-70-80

Who is responsible for sizing the work effort in the Product Backlog?

(choose the best answer)

A. The Product Owner

B. The Scrum Team

C. The Developers

D. The Scrum Master

E. The Scrum Master and the Developers

F. The Product Owner and the Scrum Master
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QUESTION 01-76-80

True or False: The Sprint Review is nothing more than a demo of the Product Backlog items 

completed during a Sprint.

(choose the best answer)

A. False, the Sprint Review contains many more activities.

B. True. There is not much difference between a demo and a Sprint Review.

C. False, the demo also should include the items completed in the previous Sprints that were not 

demonstrated for some reason.
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QUESTION 01-79-80

What does the "cone of uncertainty" tell us about Scrum projects?

(choose the best answer)

A. The uncertainty is usually lowered after the requirements are specified at the beginning of the 

project

B. The uncertainty is usually highest in the last few Sprints

C. The uncertainty is usually highest in the first few Sprints
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