QUESTION 01-33-80

Which two attributes could be OPTIONAL for a Product Backlog Item?
(choose the best two answers)

Order

Value

Dependencies

Test descriptions that will prove Product Backlog item completeness when o"Done”
Estimate/Size
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Description
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Which two attributes could be OPTIONAL for a Product Backlog Item?
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QUESTION 01-39-80

What can you take into consideration when ordering items in the Product Backlog?
(Choose all that apply)

The value of Product Backlog items.

The dependencies between Product Backlog items.
The dependencies to other products.

The availability of the Scrum Master.
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The Developer tools and techniques.



QUESTION 01-39-80

What can you take into consideration when ordering items in the Product Backlog?
(Choose all that apply)

The availability of the Scrum Master.

A
B.
C.
D
E.

The Developer tools and techniques.



QUESTION 01-40-80

Which of the following can be considered for ordering the Product Backlog?
(choose all that apply)

A. Size
B. Importance
C. Cost
D. Risk



QUESTION 01-40-80

Which of the following can be considered for ordering the Product Backlog?
(choose all that apply)

A. Size
B. Importance
C. Cost
D. Risk



QUESTION 01-03-80

Who is allowed to make changes in the Product Backlog?
(Choose ALL answers that apply)

The Key Stakeholders.
The Developers, in agreement with the Product Owner.
The Product Owner.
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Anyone.



QUESTION 01-03-80

Who is allowed to make changes in the Product Backlog?

(Choose ALL answers that apply)

A
B.
C
D

The Key Stakeholders.

Anyone.



QUESTION 01-09-80
As a Product Owner, what are valid considerations when ordering the Product Backlog?
(choose all that apply)

Alignment with organizational strategies and goals.
Level of risk.

Customer needs.

Developer tools, techniques, and process.
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Dependencies on other items in the Product Backlog.



QUESTION 01-09-80

As a Product Owner, what are valid considerations when ordering the Product Backlog?
(choose all that apply)

Developer tools, techniques, and process.
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QUESTION 01-20-80

Peter is new to the Product Owner role. He understands that the Product Owner is accountable for
Product Backlog. However, he is unsure about how to minimize waste when developing and
sustaining the Product Backlog. What advise would you give Peter?

(Choose the best two answers)

A. Delegate some of the responsibilities to the Business Analysts.

B. Only fully describe Product Backlog items when it seems sure that they are likely to be
implemented

C. Ensure that the Product Backlog items are clear and unambiguous as possible.

D. Always write the Product Backlog items as User Stories.



QUESTION 01-20-80
Peter is new to the Product Owner role. He understands that the Product Owner is accountable for

Product Backlog. However, he is unsure about how to minimize waste when developing and
sustaining the Product Backlog. What advise would you give Peter?
(Choose the best two answers)

A. Delegate some of the responsibilities to the Business Analysts.

B. Only fully describe Product Backlog items when it seems sure that they are likely to be.

C. Ensure that the Product Backlog items are clear and unambiguous as possible.

D. Always write the Product Backlog items as User Stories.



QUESTION 01-24-80
What are considered attributes of a Product Backlog?
(choose the best three answers)

It is never complete.

As long as a product exists, its Product Backlog also exists.

It is dynamic.

When the final version of a product is rolled out, its Product Backlog is dismissed.
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A Product Backlog could be closed when it contains no items to include into the next Sprint.



QUESTION 01-24-80
What are considered attributes of a Product Backlog?
(choose the best three answers)

When the final version of a product is rolled out, its Product Backlog is dismissed.

A
B.
C.
D
E. A Product Backlog could be closed when it contains no items to include into the next Sprint.



QUESTION 01-31-80
Product Backlog items have the attributes of:
(choose all that apply)

A. Description
B. Value

C. Order

D. Size



QUESTION 01-31-80
Product Backlog items have the attributes of:
(choose all that apply)
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