Frage 14:
Other people than the Scrum Team can attend the Sprint Planning in order to provide advice.

1. False

2. True



Frage 14:
Other people than the Scrum Team can attend the Sprint Planning in order to provide advice.

1. False

2. True (Richtig)

Erklarung
Dies ist korrekt, das Entwicklungsteam kann entsprechende Personen in das Sprint Planning einladen



Frage 12:
What is the Sprint Backlog?

The Product Backlog items selected for this Sprint
The plan for delivering Product Backlog items

The Product Backlog items selected for this Sprint plus the plan for delivering them including Sprint Goal

s wnhoRe

The Product Backlog items selected for this Sprint plus the Team Backlog items



Frage 12:
What is the Sprint Backlog?

1. The Product Backlog items selected for this Sprint

2. The plan for delivering Product Backlog items

3. The Product Backlog items selected for this Sprint plus the plan for delivering them including Sprint Goal
(Richtig)

4. The Product Backlog items selected for this Sprint plus the Team Backlog items

Erklarung
Das Sprint Backlog besteht aus den ausgewahlten Anforderungen fir den kommenden Sprint und dem Plan zur
Umsetzung, welches im Sprint Planning festgelegt wird und einem konkreten Sprintziel



Frage 5:
When does a single Developer become the owner of a Sprint Backlog item?

1. Never. Individual Team members will obviously develop single Sprint Backlog items, but the
ownership remains with all Developers which shares the accountability

2. During the Sprint Planning, when items are assigned



Frage 5:
When does a Development Team member become the sole owner of a Sprint Backlog item?
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2. During the Sprint Planning, when items are assigned

Erklarung

Achtung, Trickfrage: Natlrlich arbeiten Teammitglieder eigenstandig an einzelnen Anforderungen,
die

Gesamtverantwortung fur die Umsetzung im Sprint wird aber nie auf einzelne Personen
heruntergebrochen.



Frage 6:
How does the Scrum Master serve the Organization?
Select the four most appropriate answers.

1.
2.
3.

Leading, training, and coaching the organization in its Scrum adoption;

Planning and advising Scrum implementations within the organization;

Removing barriers between stakeholders and Scrum Teams.

Mixing experienced developers and junior specialists across different Development Teams in the organization
to speed up Scrum adoption

Helping the Scrum Team focus on creating high-value Increments that meet the Definition of Done;

Helping employees and stakeholders understand and enact an empirical approach for complex work;



Frage 6:
How does the Scrum Master serve the Organization?
Select the four most appropriate answers.

N N

Mixing experienced developers and junior specialists across different Development Teams in the organization
to speed up Scrum adoption

. Helping the Scrum Team focus on creating high-value Increments that meet the Definition of Done;
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Erklarung
Alle anderen Antworten sind entweder falsch, oder nicht explizit auf die "Organisation" zugeschnitten



Frage 7.
Scrum does not allow any additional meetings that are not defined in Scrum.

1. True

2. False



Frage 7.
Scrum does not allow any additional meetings that are not defined in Scrum.

1. True
2. False (Richtig)

Erklarung
Scrum selbst macht hierzu keine konkrete Aussage, grundsatzlich sind alle Aktivitaten zulassig, die bei der
Realisierung des Sprint-Goals helfen. Hierzu zahlen durchaus auch (bilaterale) Meetings und weitere

Abstimmungen aulRerhalb der bekannten Scrum Events



Frage 8:
Select the three most appropriate answers:

Scrum is...

Sophisticated

Simple

purposely incomplete
complex

a lightweight framework
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Frage 8:
Select the three most appropriate answers:

Scrum is...

1. Sophisticated

2.

3.

4. complex

5. alightweight framework (Richtig)

Erklarung
Scrum ist ...
purposely incomplete, lightweight und simple



Frage 11:
What is the recommended size for a Scrum Team?

1. Minimum of 7
2. 8 people
3. 7 plus or minus 2

4. Typically 10 or fewer people



Frage 11:
What is the recommended size for a Scrum Team?

1. Minimum of 7
2. 8 people
3. 7 plus or minus 2

4. Typically 10 or fewer people. (Richtig)

Erklarung

Die optimale GroRe ist gegeben, wenn das Team klein genug ist um reaktionsfahig und flexibel arbeiten zu
kédnnen und gleichzeitig groll genug ist um die anfallenden Arbeiten erledigen zu konnen. Wachst das Team Gber
ca. 10 Personen hinaus steigt der Aufwand fiir weitere Abstimmungen und Koordination meist erheblich an.



Frage 19:

The Daily Scrum always should take exactly 15 minutes.

If your team managed doing it in less than 15 minutes, you should spend the rest of the time on activitives
like Product Backlog refinements

1. True

2. False



Frage 19:
The Daily Scrum always should take exactly 15 minutes.
If your team managed doing it in less than 15 minutes, you should spend the rest of the time on activitives

like Product Backlog refinements

1. True
2. False (Richtig)

Erklarung

Die time-boxen legen eine maximale Dauer fest, besagen aber nicht, dass diese Zeit zwangsweise
genutzt werden muss. Es ist hochst fraglich, ob in der restlichen Zeit ein sinnvolles Refinement hatte
stattfinden kdnnen. Scrum kennt insgesamt keine Mindestdauer flir bestimmte Events, wenn Scrum
Teams besser und effizienter werden kdnnen die jeweiligen Events kirzer ausfallen.



