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Scrum
• Scrum Definition

• Lightweight framework -> generate value through adaptive solutions for com. problems
• PO = PB // SC -> Sprint = In. // SC+SH adjust
• Simple; purposefully incomplete; guide relationships & interactions

• Theory
• Empiricism and lean thinking
• Optimize predictability / control risk
• Containing four events = sprint <- transparency, inspection, adaption

• Transparency
• Visible for everyone; decisions -> 3 artifacts
• Transparency enables inspection

• Inspection
• Frequently & diligently -> undesirable problems (5 Events) = adaption

• Adaption
• Outside limits = ASAP Adaption <- difficult if not empowered or self-managing

• Scrum Values
• Commitment, Focus, Openness, Respect, and Courage


